Functional Directors of Central Public Sector Enterprises (CPSEs)

Orientation Program on Capacity Building of

Dates - 20th & 215t August, 2026
Venue - The Ritz-Carlton, Pune
Tentative Program Structure

Event Flow

Time ® Activity/ Sessions Vo
Day 1# 20 August, 2026 (Thursday)
9:30 AM -10:00 AM Registration & Assembly

10:00 AM -10:15 AM

Welcome Address & Inaugural Session by CMD, RCF

10:15 AM -10:45 AM

Address by Secretary, DPE

10:45 AM -11:15 AM

Session#1: Ice Breaking & Introduction by DPE

11:15 AM -11:30 AM

Group Photograph & Tea Break

11:30 AM - 1:00 PM

Session# 2: Roles & Responsibilities of Directors of CPSEs
Resource person - Dr Anup Pujari, Former Secretary to Gol

1:00 PM - 2:00 PM

Lunch

2:00 PM- 3:30 PM

Session#3: Arbitration in CPSEs.
Resource person - Justice Raghvendra Singh Chauhan, Former Chief
Justice of Uttarakhand High Court and Telangana High Court.

3:30 PM - 4:00 PM

Tea Break

4:00 PM - 5:30 PM

Session# 4: Transformative Board Leadership

Resource person - Dr. Anil Khandelwal, Former CMD, Bank of Baroda

Day 2# 2 15t August, 2026 (Friday)

10:00 AM -11:30 AM

Session# 5: Board Oversight of Financial Performance

Resource person- Mr. Nawshir Mirza, FCA and Professional

Independent Director

11:30 AM - 12:00 noon

Tea Break

12:00 - 1:00 PM

Session# 6: Important DPE Guidelines
Resource person - Shri Kranti Kumar, Deputy Director, DPE

1:00 PM - 2:00 PM

Lunch

2:00 PM - 2:45 PM

Session# 7: Building High Performing Boards
Resource person - Shri Alkesh Kumar Sharma, Member, PESB.

2:45 PM - 3:00 PM

Tea Break

3:00 PM - 4:30 PM

Session# 8: Panel Discussion (On Effective Board Functioning)
e Principles of modern board governance
e How to get best out of

BoD Panel Members-

Dr. Anup Pujari, Former Secretary to Gol
Mr. Nawshir Mirza, FCA and Professional Independent Director
Facilitated by - Shri Kranti Kumar, Deputy Director, DPE

4:30 PM

Valedictory & Feedback Session

Contact Numbers for Pune - Shri Sanjay Petkar, CGM, RCF Ltd- 98698 32481
Ms. Harshala Shinde, Senior Manager, RCF Ltd - 8454041712

Technical Support (DPE) :011-24360673, support-otns-dpe[at]gov[dot]in



