Orientation Program on Capacity Building of

Functional Directors of Central Public Sector Enterprises (CPSEs)

18" & 19*" June, 2026

Venue —Hotel Fairfield by Marriot, Dehradun
TENTATIVE Program Structure

Event Flow

Time

Activity

Day 1# 18" June, 2026 (Thursday)

9:30 AM —-10:00 AM

Registration

10:00 AM - 10:15 AM

Inaugural Session & Welcome Address by ONGC

10:15 AM - 10:45 AM

Address by Secretary, DPE

10:45 AM - 11:15 AM

Ice Breaking & Introduction by DPE

11:15 AM - 11:30 AM

Group Photograph & Tea Break

11:30 AM - 1:00 PM

Session#1: Vigilance Management in CPSE’s
Resource person — Shri Rajiv Verma, Ex. Director CVC (Consultant)

1:00 PM - 2:00 PM

Lunch

2:00 PM-3:30 PM

Session# 2: Transformative Board Leadership
Resource person - Dr. Anil Khandelwal, Former CMD, Bank of Baroda

3:30 PM —4:00 PM

Tea Break

4:00 PM - 5:30 PM

Session# 3: Board Oversight of Financial Performance
Resource person- Mr. Nawshir Mirza, FCA and Professional Independent
Director

Day 2# 19% June, 2026 (Friday)

10:00 AM -11:15 AM

Session# 4. Collaboration & Networking for Organizational Excellence
Resource person — Prof. A K. Saxena, Formerly Professor at SVP National
Police Academy

11:15 AM - 11:45 AM

Group Photograph & Tea Break

11:45 AM - 1:00 PM

Session# 5: Panel Discussion (On Effective Board Functioning)
e Principles of modern board governance
e How to get best out of BoD

Panel Members-

Mr. K. Moses Chalai, Secretary, DPE

Dr. Anil Khandelwal, Former CMD, Bank of Baroda

Mr. Nawshir Mirza, FCA and Professional Independent Director

Facilitated by - Shri Kranti Kumar, Deputy Director, DPE

1:00 PM - 2:00 PM

Lunch

2:00 PM - 3:30 PM

Session# 6: Building High-Performing Boards for dynamic Business
Environment: Perspective from PESB

Resource person — Shri Alkesh Kumar Sharma, Member, Public Enterprises
Selection Board (PESB)

3:30 PM —4:45 PM

Session# 7: Important DPE Guidelines
Resource person - Shri Kranti Kumar, Deputy Director, DPE.

4:45 PM

Valedictory, Feedback Session & Dispersal

Local & Logistical support at Dehradun by ONGC officials—
Logistics: Shri Tarun, Logistics officer (9410391045) and Shri Varun, SE. (70860 06986)
Hospitality: Shri Suresh, DGM (9888004565) and Shri Puneet, Mgr. HR (9548317258)



